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Three stages of infrastructure development: 

1. Electricity infrastructure: Precursor stage
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2. Electricity infrastructure: Formation stage
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3. Electricity infrastructure: Consolidation stage++
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Photo: Doc Searls

https://www.flickr.com/photos/docsearls/5500714140/in/photolist-dSA9Bi-auR8jn-fu5X2f-bTHTce-c2m9DU-5GMvAV-E99M-o7XAzq-5XDYbN-9o5AEY-hq1y1M-cPkrKh-E9aS-fpKoDq-4dYuXC-kTNGSK-27hTDj-fyssX2-bVVC9G-E9c6-7FwX1A-73WrVw-d7nWxh-8snDpz-sSLPw-neR6Ck-fyEdSF-bCDRic-8srTiQ-7rkJFx-cPySc3-fpaURZ-eKVQNU-bXchED-8mS1Ra-E9az-C3qWN-fBtVnB-khdF5r-bCDRh4-eN4LAg-7EY3v1-E9cV-5y9gAy-bMJQHe-caWij1-6gewjQ-fAtcR9-nUUQP5-bpJUDG
https://www.flickr.com/photos/docsearls/5500714140/in/photolist-dSA9Bi-auR8jn-fu5X2f-bTHTce-c2m9DU-5GMvAV-E99M-o7XAzq-5XDYbN-9o5AEY-hq1y1M-cPkrKh-E9aS-fpKoDq-4dYuXC-kTNGSK-27hTDj-fyssX2-bVVC9G-E9c6-7FwX1A-73WrVw-d7nWxh-8snDpz-sSLPw-neR6Ck-fyEdSF-bCDRic-8srTiQ-7rkJFx-cPySc3-fpaURZ-eKVQNU-bXchED-8mS1Ra-E9az-C3qWN-fBtVnB-khdF5r-bCDRh4-eN4LAg-7EY3v1-E9cV-5y9gAy-bMJQHe-caWij1-6gewjQ-fAtcR9-nUUQP5-bpJUDG


The Nordics

• Many systems in the Nordics at the Precursor Stage

– Large technical systems 

– Centrally (nationally) controlled

• NeIC can add value at the Formation Stage 

– Technology transfer between the Nordic countries and disciplines

– Adaption to national conditions, giving technical variations plus social, 

cultural, organizational, legal, and financial adjustment

• …and at the Consolidation Stage

– Fostering development of generic gateways allowing systems to 

interoperate (resource allocation procedures, standards, …)
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Photo: dream is destiny...

https://www.flickr.com/photos/40776864@N06/14283410476/in/photolist-nLbdiS-fae3gG-8YDx5h-fmbxes-fkW9PD-fnKCy9-fae3y9-dx26ft-cRQT6w-53b1cw-ejeWSc-dT3yiv-dT3yz6-bbSsMF-dT3A3k-aEKuTB-8FXnhR-ia5bVT-dT3yri-361beR-6CzFF9-e5rc6V-KACF9-9TgzYi-nfWWV3-4Jxgjx-bjTVk5-942h1R-e8JBrU-nfY27g-e5rczx-bbSMSR-bbSvuV-bbSpv4-nfXG8z-nfXzYw-nfXqge-erm39s-6nad1L-gMB7Xc-e5wNFd-gMJCmQ-6cT2Xr-nfYQV3-dTvwur-oVd3gG-ng1828-ni1ix8-e5zavu-nfXqQk
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NeIC ‘Owners’
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Some Operational Principles

• Open and reliable

– Activity initiation process

– Collaboration model

• Priority to stakeholder engagement

– Stakeholder roles

– Systematic engagement

Motivated by providing added value to researchers, 

striving for continuous improvement
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NeIC’s Collaborators

• National e-Infrastructure providers

• International research infrastructures

– Partners must have national formal role 

• Nordic research communities 

– Ex. Nordic Centers of Excellence

Nordic dimension and added value is key

11



Some Activities

1. Easy sharing of data – B2Share Nordic

2. Sensitive data – Tryggve

3. Federated cloud - Glenna

4. Supporting physics at CERN with data 

processing services

5. Supporting “Nordic” ESFRI projects with e-

Infrastructure services

6. Policy support for Nordic stakeholders
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Two modes of project initiation

Top-down: 

by research councils or e-infra providers

Bottom-up: 

by research communities

NeIC



14

Letters of Interest 2014
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Collaboration model
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Funding – Input stream
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• On request from funding agencies

• In collaboration with e-Infra

providers

• Input from Nordic communities

• Current and new initiatives
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NeIC 2016-2020 plan



NeIC 2020 - Broad themes

1. Generic services

Cloud, Data, HPC, resource sharing

2. Bio-Medical Sciences

Services for sensitive data, …

3. Nordic Tier-1

Joint operations towards CERN

4.   Environment and Climate Science

Biodiversity, climate modeling, 

5. Emerging Communities

Computational linguistics (2 FTE/yr), … 

6.   Integrating activities

Security, Accounting, Networking (meetings), Training
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Same co-funding model
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…not to be confused with
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• NeIC2015 Conference

• Espoo, Finland, 5-8. May, 2015
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NeIC All Hands 27-30 Jan. 2015, Skeikampen 


